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Supervisor Self-Assessment Eye Opener – Do I Reward Unsafe Behavior? If your response is the answer marked, give yourself credit for rewarding unsafe behavior. You should conclude that rewarding unsafe behavior comes natural, but it takes careful thought and determination to truly reward safe behavior. 
1) Do you:

a) Fail to express gratitude when an employee points out a safety concern? –Yes ___ No ___

b) Fail to take immediate action when you are made aware of safety concerns? Yes ___ No ___ 

c) Fail to communicate to the person who expressed a safety concern that action has been taken or respectfully convince the person that the action was not needed or a different action is needed? Yes ___ No___ 

d) Praise the employee who gets the job done faster without regard for safety or criticize the employee who takes extra steps to ensure that safe practices are followed? Yes ___ No___ 

e) Allow other employees to make remarks about safety-minded employees? Yes ___ No___ 

f) Look with disdain at safety-minded employees because they “waste too much time worrying”? Yes ___ No___  

g) Fail to punish repeated unsafe behavior that the employee is clearly aware of? Yes ___ No___

h) Set a bad example for your employees by taking chances? Yes ___ No___

i) Complain about MSHA rules to your employees? Yes ___ No ___

2) Do you have an understanding with employees about actions that will be taken if safety rules are violated – for example, warning for the first offense, 3 day layoff for second, longer layoff for third, and discharge for continued disregard of rules? Yes ___ No ___


3) Do you have clear procedures employees must follow when they find an unsafe condition or become aware of an unsafe practice? Yes ___ No ___ 

a) Are your employees instructed to stop operating equipment immediately and contact you when they have discovered a safety concern? Yes ___ No ___ 

b) Are employees punished who do not report to you immediately when safety concerns arise? Yes ___ No ___  

c) Is it easy for employees to contact you or a designated person as soon as they encounter a problem? Yes ___ No ___  

d) Does the reporting mechanism allow the employee to report concerns privately to minimize inhibitions due to peer pressure? Yes ___ No ___  

e) Is the employee who reports a safety problem with his equipment given a less-desirable job during maintenance activities or sent home without pay? Yes ___ No ___  

f) Do you have a good preventive maintenance program? Yes___ No ___  

g) How many layers of management are involved in getting a safety suggestion approved? 1 ___, 2 ___, 3 ___, 4 ___ 

h) Will following your example with respect to safety improve the liklihood that none of your employees are ever injured? Yes ___No ___
i) Do you have a process in place for reviewing procedures used to conduct non-routine tasks that have associated dangers? Yes ___ No ___
j) Do you become involved in all employee safety meetings? Yes ___ No ___
4) Do you assign blame when one of your employees is involved in an incident? Yes ___ No ___  

5) Have your employees been adequately trained to follow procedures which would have made it possible to avoid the incident? Yes ___ No ___  

6) Do the equipment or procedures you provide for your employees to use leave open the possibility of an accident occurring? Yes ___ No ___  

7) Are substance abusers allowed to work while under the influence? Yes ___ No ___

8) Do you have a procedure for determining when an employee is not fit to work due to substance abuse, along with the corrective actions to take to avoid repercussions for the company? Yes ___ No ___
9) Are your employees genuinely encouraged to suggest improvements in work procedures and equipment to make their jobs safer and more efficient? Yes ___ No ___
10) Do you consider the time you spend with employees discussing safer and more efficient ways to do a job to be the most valuable investment of your time? Yes ___ No ___
