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SOP “Standard Operating Procedure”  
Coal Stockpile End of Month Survey
Purpose

This Standard Operating Procedure is designed to provide the basis for a safe and cost-effective operation. Established procedures and practices are the foundation for teamwork among members of a crew as well as among the different crews working in the same area or in similar conditions on various shifts. This S.O.P. is a guideline intended to ensure consistent practices across Peabody and avoid safety hazards, operating problems, and inefficiencies.
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I. Approval Page 
	OPERATIONS MANAGER:


	DATE: 


	PRODUCTION MANAGER:


	DATE: 


	SAFETY SUPERVISOR:


	DATE: 


	SAFETY SUPERVISOR:


	DATE:

	GENERAL PRODUCTION SUPERVISOR:


	DATE:

	GENERAL PRODUCTION SUPERVISOR:


	DATE:

	SPECIAL PROJECT MANAGER:


	DATE:

	ENVIRONMENTAL MANAGER:


	DATE:



	MAINTENANCE MANAGER:


	DATE:



	CONTINUOUS IMPROVEMENT MANAGER:


	DATE:


II. Responsibilities: 

1. Owner – Manager of Continuous Improvement

· Any changes will go through the Manager of Continuous Improvement and must be approved by all persons on the approval page before going into effect.

2. Department Coordinator

· Not applicable

3. Supervisor  

· Not applicable

4. XXX COE
· Maintain COE Project List boards, including suggestions generated from:
· Peabody Best Practices

· Business Unit Managers / COE 

· Technician Suggestion Forms

· Other Sources
5. All Personnel – Follow all procedures
III. Procedures/Layout: (Note: The sequence and numbering of sub-sections in this area may vary depending on the topic.)
A. Safety considerations

The important safety precautions in the execution of the step by step procedures should be listed along with any special personal protective equipment that is required.

B. Step-by-step procedures

Step-by-step description of the task or process will insure safe and efficient work. The procedures should use pictures and diagrams to illustrate key points. If appropriate, the layout of the work environment should be shown.

C. Contingencies

Contingencies are identified with recommended action including what to do, who to contact and any special considerations.

IV. Safety / Environmental:

Safety and Environmental issues and procedures must be addressed in this section or as an attachment (i.e. Job Safety Analysis). The Safety aspects of the SOP may be incorporated in the Procedures section. The Environment issues and procedures will generally apply to S.O.P.s involving work on the surface but may apply to underground S.O.P.s as well.

 V. Checklist(s)

The key points of the S.O.P. should be identified as a quick reminder and to enable someone to monitor whether or not the S.O.P. is being properly used.

VI. Attachments (if any)

Drawings, detailed support instructions and training material may be attached  

