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Self-Assessment – Do I erect barriers to safe behavior?

Complete this form and date it to evaluate your improvement over time.

1) Do I understand why my company hires people? Yes __, No__.

2) Do I recognize my responsibility as an employee to work toward improving safety and productivity in my company? Yes__, No__.

3) Do I understand that for me to be paid, my company must benefit from my employment sufficiently to cover my wages, fringe benefits, all of the over-head costs of employing me, besides making a profit to pay the investors (If profits disappear, investors flee, stocks drop and the company goes broke) Yes __, No__

4) Do I fully understand my responsibility and how my behavior affects the behavior of my fellow employees? Yes __, No___.

5) In my position of responsibility, do I?

a) Make disparaging remarks to my fellow employees when the wish to take the steps necessary to eliminate risks? Yes __, No__.

b) Fail to express gratitude when someone points out a safety concern? Yes___No___.

c) Fail to take immediate action when I am made aware of safety concerns? Yes___No___. 

d) Fail to communicate to the person who expressed the concern that action has been taken or to respectfully convince the person that the action is not needed or a different action is needed? Yes___No___. 

e) Praise the worker who gets the job done faster without considering unsafe shortcuts which may have been taken? Yes ___, No ___.

f) Criticize the worker who takes steps to ensure that safe practices are followed? Yes___No___. 

g) Fail to encourage employees to develop and follow safe, cost-effective procedures? Yes ___, No___.

h) Allow other workers to make light of safety-minded employees? Yes___No___. 

i) Look with disdain at safety-minded employees because they “worry too much”? Yes___No___.  

j) Fail to punish unsafe behavior when I have the authority to do so? Yes___No___.

k) Set a bad example for other employees? Yes___No___.

l) Complain about MSHA rules? Yes___No___.

6) Does the company have an understanding with employees about actions that will be taken if safety rules are violated – (for example, warning for first offense ->3 day layoff for second ->longer layoff for third ->discharge for continued disregard of rules) ? Yes___No___.


7) Does the company have clear procedures employees are to follow when they find an unsafe condition or become aware of an unsafe practice? Yes___No___. 

a) Are employees instructed to stop operating equipment immediately when they have discovered a safety concern? Yes___No___. 

b) Are employees who continue working when safety concerns arise disciplined? Yes___No___.  

c) Is it easy for employees to contact a designated person as soon as they encounter a safety problem? Yes___No___.  

d) Do the reporting steps and confidentiality allow employees to report concerns without peer-pressure? Yes__No___.  

e) Are other jobs available during the time needed repairs are being made? Yes___No___.  

f) Does the company have a good preventive maintenance program? Yes___No___.  

g) Are employees who express safety-concerns, which appear to be frivolous given a respectful explanation of why the concerns may not be serious?  Yes___No___. 

h) Are they given the opportunity to refute management’s opinion? Yes___No___.

i) How many layers of management are involved in getting a safety suggestion approved? 1___, 2___, 3___, 4___ 

j) Will following the examples of managers and supervisors ensure that no employee is injured? Yes___No___.

k) Is there a process in place for reviewing procedures to conduct non-routine tasks that have associated dangers? Yes___No___.

l) Are leaders involved in all employee safety meetings? Yes___No___.

8) Is blame assigned when an incident occurs? Yes___No___.  

a) Have employees been adequately trained to follow procedures which make the incident less likely to occur? Yes___No___.  

b) Do company equipment or procedures leave open the possibility of an accident occurring? Yes___No___.  

Are substance abusers allowed to work while under the influence? Yes___No___.

c) Is there a company procedure for determining when a worker is not fit to work (substance abuse), and company actions which minimize possible repercussions? Yes___No___.

d) Are employees encouraged to suggest improvements in work procedures and equipment to make their jobs safer and/or more efficient? Yes___No___.

Remember – All employees benefit from success. Each person needs to consider how his/her behavior may be a barrier to the safe behavior of others and how to rectify this!
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